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The Engagement Model 

 

• Project Based 
– Software testing for a ‘specific project’ with a defined scope and timeline for functional 

testing, load testing, test automation or test execution. 
• Hourly charge for specific work project 

 
• Long Term Relationship 

– Software testing work on a ‘Long-term Contract’ basis to a ‘Dedicated Test Center’ 
setup in India that will act as an extension of the customer’s QA / Testing team.  

• 1 fully dedicated Project Manager (India or Canada based - single point of 
contact) 

• 2 fully dedicated Quality Testers 
• Additional resources as required 
• Regular report-outs, results summary, recommendations 

 

 

Offshore Test Process 

Phase 1: Project Initiation 

1. Preliminary Requirements Study 
2. Project Estimation 
3. Contract Sign Off 

 
Phase 2: Project Start 
 

1. Offshore Team Selection 
2. Test Environment Setup 
3. Knowledge Transfer and Transition 

 
Phase 3: Project Execution & Delivery 
 

1. Test Planning 
2. Test Case Development 
3. Test Data Preparation 
4. Test Execution 
5. Defect Submission 
6. Regression Testing 
7. Test Automation (Integrated Process) 
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Getting started with KostCare 

 

 

 


